
GROUP  ANALYSIS REPORT

Sample Group Analysis Report

        Level 3, 406-408 King Street
        Newcastle West NSW 2302
        Australia
        t: +61 405724906 
        e: enquiries@ascentcat.com 

Sample Group Analysis Report

MENTAL TOUGHNESS, the 4Cs, and its relationship  
with typical competencies and behaviours – Experiential Learning  
  

Feel “I don’t deserve this …. “ Have a sense of “I have earned this” or “I deserve this” 
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3. Goal Setting – 
I promise to 
do it – I like 
working to 
goals 
 

3. Goal 
orientation 
– a sense of 
measurable 
purpose 

Intimidated by goals and measures – create paralysis  
May feel inadequate or “stupid” when asked to do 
something 
Will include terms such as “if…” and “but ..” into their 
response to be asked to do something – providing the 
future reason for non-achievement 
May lack a sense of purpose – think “win-lose” 
Goals become something which appears overpowering 
May resent the imposition of goals and targets 
May respond emotionally when given tasks  
Will avoid targets 
Will skip meetings or classes 
More likely to be late for things 
May sleep in at times  
Find reasons to miss the target 
“I can’t do …. Maths” 
Wont volunteer for things -  especially extreme tasks 
Prepared to let others down 
Can be seen as irresponsible  
Not happy about being judged 

Like goals and measures – these describe what success looks like 
Goals are translated in their heads into something which is 
achievable 
Tend to be more objective about things 
Like the repeated opportunity to measure & prove themselves 
Accept responsibility 
Set high standards for self and others 
Like being judged or assessed 
Wont let others down 
May deliver too quickly at times 
Can inconvenience others with their  
focus on KPIs 
Have a sense of purpose – will often think “win-win” 
Like ownership, acceptance and responsibility 
Like being judged or assessed 
Like the objectivity of goals and measures – avoids being subject to 
others opinions about their capability 

4. Achieving – I’ll 
do what it 
takes to keep 
my promises 
and achieve 
my goals  

4. Tenacity – 
sticking to 
it. 

Unwilling to make an effort or give up something less 
important 
Allow themselves to be easily distracted  
Adopt a minimalist approach  - do as little as they can 
Will skip meetings or classes 
More likely to be late for things 
Attendance can be poor 
Find reasons to miss the target 
May try self-sabotage in order to get out of doing 
something 
Will default to a life experience which provides an excuse 
to blame someone else for failure – “I couldn’t do this 
because my parents …” 
Easily bored – won’t commit time and effort 
Can feel unlucky – its not my day 

Will break things down into manageable chunks 
Prepared to do what it takes - Will work long & hard if needed 
Maintain focus 
Diligent about projects – deliver on time 
Tenacious 
Will prioritise effort & activities 
Will attend meetings/classes even if the don’t like the people/topic 
(hyper-) Active 
May overachieve (may overwork too) 
May deliver too quickly at times 
Have a strong sense of conscientiousness 
Like celebrating success – own as well as others successes. 
Find working to a goal exhilarating 
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Examining the histogram should provide an indication where there are trends or preferences
within the group being examined. These should be analysed in terms of what is known about the
group and the organisation. That is, the data should be used to confirm, or otherwise, some
observation about that group.

The histogram provides a visual picture of where the group’s scores peak on each scale.
Interpreting scores can follow these broad principles:

With these scales there is a ”high” and a “low” end. Stens 1 – 3 are typically seen as “low”
scores and Stens 8 - 10 are typically seen as “high” scores.

Examination of the pattern of these scores should indicate:

  •  The extent to which the group is mentally tough
  •  The extent to which the group might see challenge and/or change as an opportunity or a 
threat
  •  How the group might respond to goals and targets
  •  To what extent the group will feel that it can make a different and shape events

INTRODUCTION

This report is created from data gathered from individuals who form a particular group. For
example, that group can be a specific class or it could be the entire one year cohort of a
school. It shows the pattern of results within the school for each scale as a histogram of the total 
number of people who achieve a particular sten score within that group.

Like most psychometric data the MTQ48 is analysed by reference to a sten scale.

The norm group in this instance consists of people who are of working age and operate at all 
levels. The distribution is a normal distribution. Each sten represents a particular % of this norm 
group.
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N Range Min Max Mean

24 7 3 10 7.125

24 9 1 10 6.375

24 8 2 10 6.79167

24 8 2 10 7.08333

24 8 2 10 7

24 6 3 9 6.33333

24 8 2 10 6.70833

24 8 2 10 6.20833

24 7 3 10 6.33333

24

CONTROL

Life Control

N

Interpersonal Confidence

Emotional Control

CONFIDENCE

Note: On each page there is space provided for you to make notes on your observations on the 

histogram. 

Confidence In Abilities

OVERALL MENTAL 
TOUGHNESS

DESCRIPTIVE STATISTICS

CHALLENGE

COMMITMENT

If the sample is normally distributed the mean will be 5.5. Scores above or below this level may 
indicate where the selected group’s overall mental toughness. 

Please note that 5.5 is not necessarily an “ideal” score. It is for each organisation or group to 
determine what the level of mental toughness could be relevant for its particular situation.
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1 2 3 4 5 6 7 8 9 10
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1 2 3 4 5 6 7 8 9 10
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1 2 3 4 5 6 7 8 9 10
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0 0 3 1 1 8 5 3 3 0

0.0% 0.0% 12.5% 4.2% 4.2% 33.3% 20.8% 12.5% 12.5% 0.0%
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2.5% 4.5% 9.0% 15.0% 19.0% 19.0% 15.0% 9.0% 4.5% 2.5%

0 0 1 2 5 4 6 5 0 1

0.0% 0.0% 4.2% 8.3% 20.8% 16.7% 25.0% 20.8% 0.0% 4.2%

   DISTRIBUTION

Interpersonal Confidence

Sten

Normal Distrbution

Sample Distribution

Frequency

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

1 2 3 4 5 6 7 8 9 10

Sample Group Analysis Report


